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PART VII
UNIVERSITY ORGANIZATION

For the purpose of administering the various programs of the University, there areshal-be
two types of established—educationaland—administrative—units within the University-:
educational and administrative units. All units of the University shall be established, altered,
er-abolished or have the reporting relationship changed esly upon a final vote of the Board
of Trustees. For matters having to do with the organization of the University as it affects
academic policies, the Board relies upon the advice of the University Senate along—with-and
that of the President. For matters concerning administrative organiza#on and the authority
and responsibilities of the ofﬁcers of the Umversnv, Hthe Board rel upon the advice of the
Premdent oF i
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% 1vers1ty shall be such as to

y to operate as a single, closely

wnit-The educational and administrative o
minimize duplication of effort and to enab
integrated institution.

A. Educational Uni

An “educationa
research or o€ . S i apd service as its primary mission, and has a tenured
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The Mmajor educational units of the Un1vers1ty are %h%colleges the L1brarles and the
Graduate School. For purposes of these Governing Regulations, the Libraries and the
Graduate School areis- equivalent to a college. The dean is Fthe chief administrative

officer of colleges, the Libraries, and the Graduate School.a-majer-edueationalunitisa
dean—or semetimes—direetly to—a—school within—their eollege—In this Governing

Regulation, the term “Educational Unit Administrator” shall be used to identify the
individual serving as the chief administrative officer of an educational unit within a
college, or as the chief administrative officer of an institute and multidisciplinary
research centers.
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There are three categories of educational units that may offer credit-bearing courses,
certificates, and/or degree programs, and which may also confer faculty appointments:
(1) institutes and multidisciplinary research centers; (2) interdisciplinary instructional
programs; and, (3) departments or schools, graduate centers, and colleges without either
departments or schools.

1. Institutes and Multidisciplinary Research Centers

a¥a 4
wp
g

feseafeh—m—ﬂa%uf%a Institutes and multidis&plinary
research-intensive units. Institutes and idiciplina
are also engaged in instructional actividfes (e.g.. by offering

arch centers are
carch centers
-bearing

or non credit-bearing courses an ici in_student ffaining) and
outreach and engagement activiti€s oldthe dissemination of the
unit's research findings). Institutes an idisciplinary research centers
may offer certificates but shall not offer de

b. Institutes and mu ters may confer faculty

appointment.

atively responsible to the Exeecutive Vice President for
mless the administrative responsibility speeifically-has been
d otherwise by the Provost.

d. Institutes and multidisciplinary research
centers offering a required course in a degree program shall have a
sufficient number of budgeted faculty appointments (primary or
secondary) to develop, propose, and provide such courses.

2. Interdisciplinary Instructional Programs

a. Interdisciplinary instructional programs are educational units that

offer undergraduate degree programs. Seme-instractional-programs—draw
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*Interdlsmphnary 1nstruct10nal programs, such as the Honors Program,
draw faculty from a variety of different departments, schools, orand
colleges.

b. Interdisciplinary instructional programs shall not confer primary
faculty appointments.

C. Interdisciplinary instructional programs shall have a sufficient
number of budgeted faculty (secondary) appointme to provide on a
regular basis the required courses of the degree pro

d. The program shall be administratively
which the program faculty are drawn or, in inst
interdisciplinary instructional program dra
colleges, the Provost shall designate the
administer the program.

€. The director is the educational un
interdisciplinary instructional program.

Departments, Schools, Gr eges without Either

Departments or Schools

aduate centers, and colleges without either
ine—the only educatlonal

U ts shall have a sufficient number of budgeted faculty
to provide on a regular basis the required courses of any
ams offered by the unit.

is TFthe educational unit administratorehief
of a department. The director is the educational unit
admlmstrator of a graduate center; or school.-er-multidiseiplinary research
center—or—institute—is—a—direetor- The director of a graduate center or
school shall have any other roles and responsibilities which are delegated
to a department chair as set forth in Part VII.B.4. The dean of a college
without either departments or schools shall have any other roles and
responsibilities which are delegated to a department chair as set forth in
Part VII.B.4.

chair

d. A graduate center is an interdisciplinary educational unit that
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delivers graduate eduecation—degree programs. It is equivalent to a
department and may beis located administratively in the Graduate School

or other college. unless the adntinistrative responsibility specifically has
been—delegated—otherwise. _A graduate center shall have a sufficient

number of budgeted faculty appointments to provide on a regular basis the
required courses of any graduate degree program offered by the unit.

e. Departments and schools are administratively responsible to a
college.

The President—and—Provost shall seek the rec
University Senate before making a recommendat;
action that would establishing, altering, or ab
in the University, or changeing the reportin
unit n—theUniversity-(GR IV).

periodic review processes.

mendation of the
the President on an
educational unit
of educational
An bject to the

B. Administrative Units

mission. The President s advice of the University Senate on the
establishment, alterationg® ini

C. Educational Unit Faculty

1. The Graduate Faculty

a. Membership
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The membership of the Graduate Faculty shall consist of the Dean of the
Graduate School;_and asseetate—and/or—assistant-deans—oftheGraduate

Schoel—and—regular persons faewlty—who possess the following
qualifications:and associate facully members. Graduate Faculty members
Ferrse et Lol L D

A doctoral degree or its equivalent in scholarly reputation;

Scholarly maturity and professional p as demonstrated
creative work,

the college deans, &g administratorsdepartment
chairpersens, and directors aduate study, upon the recommendation
of the Grad aculty of the espectlve graduate program.

aVva a¥a O /aVa
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b. Officers, Committees and Councils

The Graduate Faculty may perform its functions directly, through the
Graduate Council, or through standing or special committees which it may
appoint or authorize for appointment, or through delegation to faculties in
colleges, schools, departments. al-—er—graduate centers. institutes and
multidisciplinary research centers.—graduate—program—faeulties— Councils
of the Graduate School may be appointed by the Dean of the Graduate
School or elected, as prescribed by the Rules of the Graduate Faculty and
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approved by the University Senate. Copies of minutes of Graduate Faculty

meetings and of meetings of Graduate Faculty committees and councils
shall be made available to all members of the Graduate Faculty.

c. Graduate Faculty Functions

Within the limits established by the Governing Regulations and the
University Senate Rules, the Graduate Faculty shall have jurisdiction over
all programs leading to research doctorates and all Masters degrees
craduate—degrees—and within those limits shall establish Rules of the
Graduate Faculty necessary for the performance” of “its educational
policymaking functions. It is the responsibility oféhe Graduate Faculty to
safeguard, promote, and assist in the developméht Of@@search in all fields.
Jurisdiction over all programs leading to\goctora of professional
practice shall be prescribed by the UniveufifSenate Rule.

Copies of these #Rules of the Graduliee Faculfashall be made available to
Graduate Faculty members and filed h thé Graduate Faculty Dean, the

Provost, and the University Senate Co M e el e

a o H a e a Nromote s a he—developmen a
TJ1ratud acu y O Cl soarc,—pro O 5 o N, v v O

research—in-all-fields: The Graduate Faculty ake recommendations
to the University Senate \of emic matters that require University
Senate approval. The Gra i make recommendations on
other matters to the University Scnate, tg college or department faculties,
to the Preside other administrative officers.

The e any additional the—authoritiesy and

it by the Dean of the Graduate School, the

D membershlp of the faculty of a college shall-consists of its
: the college’s regular full-time

or-Hin-the librartan-titlesertes.employees in a tenure-eligible series above
the rank of Instructor or Librarian I'V. Membership, with or without voting
privileges,_in specified areas of the college faculty’s responsibilities below
may be extended or withdrawn by the above college faculty to any other

faculty employee with primary or secondary appointment in the

ollege We%her—pemea—&s&g&ed—te—th%eeﬂeg%fer—ad*mﬂs&mm%
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shall be designated primary by the Provost (Part X.B.1_These policies for

membership and voting privileges, based on rank, series or areca of
assigned activity, shall be codify in the college rules.

The President is an ex officio college faculty member in all colleges.

b. Officers, Committees and Councils

The college faculty shall establish in its rules the policies for: election of
the faculty representatives to its faculty council, its cammittee structure,
the quorum for transaction of its business, and i parliamentary
officers and procedures. The college shall regularly scheduled

meetings at which the dean, or the dean’s des 1l preside.-exeept
sethe—desne—delecate—thaibmetion: In addi llege faculty #
shall meet in special session on the call Provost, the
dean of the college, or at the request ts voting

usiness. Copies of minutes

and of its ef-meetingsof

be made available to all

establish the quorum for the transacti
of the meetings of the college faculty

eolegefaculty-committees and councils

members of the faculty of ollege.

aculty's functiens in cducatiomal policy-making. Thefacultyofacollege
may delega lege rule delegate a defined part of the determination

O O
% olicies to a £o lee facult councﬂLaﬂ—assembly—ef—the

{'he faculty of a college may also extend membership on the
acil to representatives of the student body. The number of

o ¢ method of selecting these students, and the voting
any, giall be-is determined-byprescribed by the college faculty
s ol the college, anddestontedstndentrepresentatives: The

aculty €

Afterapproval of these college faculty rules by the Provost for consistency
with these Governing Regulations, the Administrative Regulations,
University Senate Rules and Rules of the Graduate Faculty, copies of the
rules aneodeseripboncdthecomittecgndesconne—tocture—shall be
made available to members and filed with the dean of the college, the
Provost and the University Senate Council.

c. College Faculty Functions
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The college faculty has the primary responsibility for determining the

educational policies of the college. Within the limits established by these

Governing Regulations, Administrative Regulations, Rules of the
University Senate, and Rules of the Graduate Faculty-ef+the University,

and in accordance with the policies and procedures codified in its college
rules, the faculty ef-a—eolege—shall determine the—edueationalcollege

policies ef—that—eellege,—ineluding—primary—responsibtity —{for—the
development—of—polieies—on such matters as academic requirements,

curricula, course offerings, undergraduate, graduate and research
programs, profess1onal programs, and service function

e i
Areas of educational responsibility not determinge
the Graduate Faculty, or the University

responsibility of the educational units housed

the college facultv,
¢ the respective

ata? “VatiaVadl

aculty” either directly or through its elected faculty council, ¥
commendations to the University Senate or Graduate Faculty
ers as require the final approval of those bodies, and it may
mendations on other matters to the University Senate, the

: ¢ Faculty, school_or department faculties within the college, the
Pre

ident, or to other administrative officials. Thefacultyofa—college

The academic or scholastic requirements of a college may exceed, but not
be lower than, those established by the University Senate or the Graduate
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Faculty. The University Senate must approve any such differences in
requirements.standards-

In consultation with the college faculty personnel, including the faculty
council, the Dean shall establish procedures used at the level of the college
concerning: (1) recommendations on faculty appointments, promotions,
reappointments, terminal appointments, post-retirement appointments, the
granting of tenure, and decisions not to reappoint; (2) the faculty
performance evaluations; (3) faculty input in the evaluation of the
performance of school directors and department chairsaduring the interval
between periodic reviews.; and. (4) assessment of gducational programs
for the purpose of improving student learning.

3.6~ Faculties of Departments or; Schools, te Centers, and Colleges

without either Departments or Schools

a. Membership

The voting membership of aifagulty of a'department or: school. graduate
center or colle yithout eith& departments or schools shall-consists of a
hair—and employc@s estlar; me—member who hold a

regula imary appoibfment in the educational unit in a tenure-

eligible ti¥ G eathegank of Instructor. —eﬁthedepaﬁmem—wlﬂ:e—afe

"' ..‘:.:-9‘.-=. hoolare-defined-r
“ 5;-respeetively) Membership, with or without
eges /in spec1ﬁed areas of the educational unit faculty’s
also—may be extended or withdrawn by the above

un1t faculty to any pemeﬂ—ass%Hed—te—ﬂ%depaﬁmem—fe%

éPaﬁ—)@B—H— other faculty employee who holds a primary or secondary
appointment in the educational unit, or a full-time staff employee who
holds a faculty appointment in the college in one of the tenure-ineligible
faculty series. These policies for membership and voting privileges, based
on rank, series or area of assigned activity, shall be codify in the rules of
the educational unit.

b. Officers and Committees
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The educational unit faculty shall establish rules, procedures and a
committee structure concerning educational policy matters over which it
has jurisdiction and responsibility, and shall establish its quorum for the
transaction of business. The educational unit departmenttaculty shall hold
regularly scheduled meetings, at which the educational unit administrator,

or the educational unit’s designee, -department-chair-shall preside. exeept
as—the—chair-may-delegate—thisfunetionln addition, it shall hold special

meetings on the call of the dean of the college, the educational unit
administrator, ehair-of-the-department; or by a prescribed number of the

educational unit's #s-voting faculty. The educationaleunit administrator
departiment-chair shall be an ex officio member offall ctlucational unit-
leveldepartimental committees. Copies of minutesfof the educational unit
departmental—faculty meetings and of megting educational unit
departrrent committees shall be made available to all members of the
educational unit faculty.-efthe-dep :

These proposed rules, eedures and commiittee structure shall be
submitted to the unit admignTStEAtOmeire he-schoolif appropriate

the dean of the college, mw VO approval for consistency w1th
these Governing Regulation ¢ Administrative Regulations, University
Senate Rule. es of the Graduate Faculty_and; rules of the college and
H-appropfiate) 1 as—of the sellpol faculty. Copies of the approved rules,
proced ymmittee structure shall be made available to the
members it departimental-faculty and shall be filed

with the ecducational u admlmstratord-l—feeeer—ef—ehHeheel—éfef
B ts—w g schools).—if-appropriate)-the dean of the college,—ef

> the Provost, and the University Senate

artment-Faculty Functions

; the limits established by these Governing Regulations, the
Administrative Regulations, University Senate Rules, Rules of the
Graduate Faculty, or the rules of thefaculties-of the sehoel-or-college of
which the educational unitdepartment— 1is a part, the department
educational unit faculty has jurisdiction over matters concerning its
educational policies.

The department educational unit faculty has primary responsibility for the
development of policies on such matters as academic requirements,
courses of study, course offerings, graduate and research programs,
professional programs and service functions. Jointly with the educational




Governing Regulations
[effective date]
Page VII-11
unit administrator,department—chair; the unit department—faculty shall
establish procedures to be used within the unit department-concerning: (1)
recommendations on faculty appointments, promotions, reappointments,
terminal appointments, post-retirement appointments, and-the granting of
tenure and decisions not to reappoint; (2) the—faculty performance
evaluations;—an¢ (3) preparation of budget requests; and, (4) procedures
for assessment of educational programs for the purpose of improving
student learning. The procedures in (1) and (2) above shall include
consultation with directors of institutes and multidisciplinary research
centers and-institutes for those faculty members-emplovees who are or
shall be associated with such institutes and.eenters-ogfhistittites

The department educational unit faculty shall develop and approve
statements describing the evidences of activitylin instrugtien, research and

service that are appropriate to their field or use in guiding evaluations
for retention, promotion and tenure. gt developed-and

department—faculty;,—tThose staten

shallpgust be submitted by the

educational unit administrator efairSginthagfiephrtment—to the dean for
review and final approval before the stateéments are made operative in the

educational unitdepartment. Revisions to a @epartmentunit’s statements,
upon approval of the edug@menal unit de faculty, shallmust also

be submitted by the educational administrgor department-echairto the
dean for review and final ap

NaArte
wye

he_school and/or college of which the unit
versity Senate must approve any such
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4. Faculty of Interdisciplinary Instructional Programs
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a. Faculty Membership and Functions

The faculty members of a interdisciplinary instructional program that are
responsible for establishing the educational policies of the educational unit
shall consist of: (1) a director who also shall be a tenured faculty employee of
one of the participating departments or schools; and, (2) the regular, full-time
faculty employees in a tenure-eligible title series who have recurring,
formally assigned, instructional duties in the educational unit. In addition,
membership, with or without voting privileges, may be extended and
withdrawn by the above faculty members of the educational unit to any other
person assigned to the educational unit to perform inst al duties.

rocedures and a
s over which it

The educational unit faculty shall establis
committee structure concerning educational

committee structure shall be ifial  unit
administrator, the dean of the coll
consistency with these Gove
Regulations, University Senate Rules,
rules of the college Copies of the a ved rules, procedures and
committee structure sha the members of the
educational unit faculty Wi ] 1th the educational unit
administrator, the dean o Provost, and the University
Senate Council.

s, the Administrative
of the Graduate Faculty and

dihg evaluations for retention and promotion.
hall be submitted by the educational unit administrator

I tatements are made operative in the unit. Revisions to
| unit’s statements, upon approval of the educational unit

57. of Institutes and Multidisciplinary Research Centers and-Iastitutes

a. Faculty Membership and Functions

The faculty members of an institute or multidisciplinary research center o+

institutethat who are responsible for establishing the educational policies
of the educatlonal unlt shall cons1st of: GH—a—di-reeker—Whe—aJrse—shaH—b%a




Governing Regulations
[effective date]
Page VII- 14

@afacultv members with prlmarv or secondarv appointments, as

appropriate, in the institute or multidisciplinary research center. These

members have voting privileges. (2 —faculty—members—with—reeurring;

formally assigned instructional, rescarch. andior service dutics in the unit.
Ir—additten—mMembership, with or without voting privileges, may be

extended orand withdrawn by the above institute or multidisciplinary
research center erinstitute-faculty to any other person assigned to the unit
to perform one or _more educatlonal act1v1t1es for—administrative;

The educational unit faculty shall establish , procedures and a
committee structure concerning educational pgf *
has jurisdiction and responsibility. These
committee structure shall be sub

administrator, the dean of the collegg

e Graduate Faculty and
oved rules, procedures and

Regulations, University Senate
rules of the college Copies of the
committee structure shall be made avaif@ble to the members of the
educational unit faculty hall be filed the educational unit
administrator, the dean of\the@€@hecc, the Provost, and the University
Senate Council.

A demi N o h _conto
ad a a v ary

unt-

The fac titute or multidisciplinary research center
shall develop and  appf@ve statements describing the evidences,
i field(s), of activity in the educational responsibilities
the u gculty employees for use in guiding evaluations for
d progiotion. Those statements shall be submitted by the
ie Provost, or the Provost’s designee, for review and final
ore the statements are made operative in the institute or

subptitted by the director to the Provost, or the Provost’s designee, for
review and final approval.

b. Officers and Committees

An institute or multidisciplinary research center er-institute-within a college
shall be responsible to the dean of the college. An institute or
multidisciplinary research center erinstitute-that involves faculty from more
than one college shall be administratively responsible to the Provost or the
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Provost s desmnee E*eeuﬂ%%\%e%?re&de&t—fe%ea%%m%ess—spe&ﬁea}}y

Rules of procedure in educational units of the University shall provide,
when appropriate, for participation of students in the development of

educational policies.

Administrative Organization of Educational Units

1. Definition

ass1gned duties. The pesiti ns, directors, and chairs of educational units,
] 'ned, are described in these Governing
wmust  approves major changes in

Graduate School

The Dean of the Graduate School is chair of the Graduate Faculty and of the
Graduate Council and serves as an ex-officio member of all committees of the
Graduate School. Under the broad direction of the President and the Provost, the
Dean provides general planning, guidance, review, and coordination for all of the
University's endeavors in graduate education. The Dean appoints regular—and
asseciatemembers of the Graduate Faculty. The Dean also recommends on
budgets as these may affect graduate education and shall have the same authority
and responsibilities as those of a dean of a college in the administration of
educational units that might be transferred to or developed under the Office of the
Dean of the Graduate School.
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The Dean shall speak for the Graduate Faculty. In the event that the Dean believes
it necessary to depart from the recommendations of the Graduate Faculty, the
Dean shall communicate the Graduate Faculty’s recommendation as well as the
Dean’s recommendation, stating the reasons for differing from the Graduate
Faculty’s opinion, and notify the Graduate Faculty of such action.

3. Deans of the Colleges

sponsible for the

A dean is the chief administrative officer of a college and is
iStrative Regulations,

enforcement of these Governing Regulations, the Admi
University Senate Rules, Rules of the Graduate Facu

assessment Q ational pro@rams for the purpose of improving student

learning 3 ﬁ suring-throfigh the faculty-the quality of instruction;-

5 ‘v : B
thresearch and service provided by the faculty of the college, individually
yhole

bf duts€s to all employees within the college and evaluation of
formance;

;ass1gnme
employee {i

tcoic #Nd capital planning;
) 4

subghission of the budget request for the college and its administration
upon approval;

development activities and public relations; and,

additional administrative responsibilities as delegated by the President or
the Provost, which may vary from college to college.

In faculty personnel matters, -individually-and-as-a-whele—TFthe dean shall review
faculty performance evaluations submitted by the-unit administrators.department
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chairs_—and-shall-berespensible—for—shall recommendatiens on salaries, salary

changes, appointments, reappointments, terminal appointments, post-retirement

appointments, promotions, and granting of tenure and decisions not to reappoint

for members of the college. or fershall render ultimate action thereon when such
authority has been delegated by the President or the Provost.

e
In connection with the above administrative functions, the“dean shall seek the
advice of the faculty of the college: 1) individually, 2) as hole, 3) through the
elected college faculty council, or 4) through the advisory ¢ ittees_comprised
of faculty employees that the dean may appoint. S additiRgERe theroles—and

avata a o Ao a¥aVa hove ho Aoan n a
O O Cl OCT oo Vves vawze O oy

mployee shal be consulted, when
ivef policies and decisions that

B-6—Sta
appropriate, in the development of admin
directly affect staff employees.

e. In the eve at the dean believes it
of the college faculty, the dean shall
communicate the college faculty's 1 on as well as the dean's
the college faculty’s opinion,

The dean shall speak for the ¢
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4.5-  Educational Unit Administrators of Chairs—ef-Departments, Directors—of
Schools, Directors—ofGraduate Centers, and Deans—of Colleges without either
Departments or Schools

The educational unit administrator department—ehair—of epadrtment, school,
graduate center or college without either departme
educational unit departmentfaculty in its development

academic requirements, courses of study, class sch

delegate this function, and is an ex officio
committees.

University Senate Rules, Rules o

college.-and-the rules-ofany-school

’On matters relating to decisions not to reappoint, reappointment,
al reappointment, or the granting of tenure of persons in any title
series, the educational unit administrator department—ehair—shall consult
with all tenured faculty employeesmembers of the educational
unitdepartment;:

b. Ata-mintmuns-o0n matters relating to appointment or promotion
of any persons in any tenure-eligible title series, the educational unit
administrator departrnent-chair-shall consult with all full-time tenured and
tenure-eligible  faculty employeesmembers of the educational
unitdepartment,— with a rank at or above the rank to which the individual
being considered would be appointed or promoted:
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C. Ata-mintmum; o0n matters relating to appointment, decisions not
to reappoint, reappointment, terminal reappointment, or promotions of
persons in any tenure-ineligible series, the educational unit administrator
department-chair-shall consult with all full-time faculty employees tenured
ane-in the tenure-eligible series faeultymembers of the educational unit

department-(GR VIL.A.46(a)); and

d. On matters relatlng to appomtment or promot1on in the tenure-
ineligible series,
Seﬂes—the educatlonal unit admlnlstrator

of the individual under consideration who
which the individual would be appointed or p

¢ case of a secondary
r_multidisciplinary research
ividual is, or would be,
the educational unit

member of the educational unit
appointment, —of each director of any instit
centers, or graduate centers with which the
appointedasseciated, along wit
administratorehatr.

Faculty employees in the tenure-ine i all not be consulted on matters
relating to appointme , terminal reappointment, decisions not to
reappoint, promg i i re of faculty employees in the tenure-

the educational unit department-faculty

in faculty personnel matters to include the specified
her full-time faculty employees in any series in the
ce these policies on extended participation privileges are

nit admimstratorehaﬂ*—ef—ﬁ&%depaﬁmen{ T e
éep&ﬁmeﬁt—eh&rﬁ the dean and-Prevestfor review of-fer—consistency with the
Governing Regulations, Administrative Regulations and rules of the Ecollege The
dean shall forward the recommended policies to the Provost for final approval
based on consistency with the Governing Regulations and Administrative

Regulations—and-approved;—thesepeliciesshall-be-_Once approved, the policies

shall be incorporated into the educational unit faculty rules document. ef-the

The following exceptions may be made:



Governing Regulations

[effective date]

Page VII-20

a. faculty employees on approved leave of absence or with a primary

administrative, service, or other assignment outside the educational

unit.department; who are otherwise eligible to participate, may, but are not
required to, provide written judgments on all recommendations;

b. faculty employees at the rank of Instructor in any title series
participate only upon the granting of participation privileges by the
department faculty employees of the educational unit in the tenure-eligible
series above the rank of Instructor; and

; upon prior
_ faculty (GR
consultatlon with

c. in a large and diverse educational unit,
recommendation by the educational unit
VII.A.3.6-(a)) and approval of the dean and t

faculty employees may be restricted to iated with the
concerned, previously-defined academi area in the
educational unit.department:

responsible for the periodic
Ity employeesmembers by
ity, the college, and the

The educational unit administrator
evaluation of educational unit

for the educational umt depa%tmem—

The educatlonal chair—also 1is responsible for making

s, and distribution of effort.

In connection wit ajoi-administrative functions, the educational unit
administrator i

al _unit administrator ehair—shall speak for the educational
unit gent, In the event that the educational unit administrator ehaisbelieves
it necessary to depart from the opinion of the educational unit department-faculty,
the unit administrator ehair—shall communicate the unit department—faculty's
opinion as well as the unit administrator's ehair's recommendation, stating reasons
for differing from the unitdepartment faculty's opinion, and notify the unit

department-faculty of such action.

6. Directors of Institutes and Multidisciplinary Research Centers—and
Institutes
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%f&éua{%eemer—er—eeﬂeg%The dlrector of an 1nst1tute or mult1d1501p11nary

research center er—institute is charged with the planning, implementation,
coordination, and efficient management of the program and activities of the center
or institute. The director shall have the same responsibilities as those of a
educational unit administrator (as enumerated in GR VIIL.B.4 above)department
chairrelative to faculty employeesmembers appointed to the educational unit and
staff employees with assigned duties in the educational unit.center—er—institute:
The director shall provide recommendations and advice to apprepriate educational
unit administrators concerning space, financial, and other regources, as well as the
identification of faculty employeesmembers for assignmefitiof duties in the center
or institute. The director shall submit the core budget req for the center or
institute and administer this budget after its approval additio e director may
have other responsibilities delegated by the Supéiso admin or.Executive

ePresiden e Roce h_or-othe dem dmin a a Y Pho anto
O d Siems aca ad ato O—WHE

. . . ’.. . ] .]].

In connection with the above major administrative functions, the director shall
seek the advice of the faculty members of the titute or multidisciplinary
research center-er-institute, indi or as a group of advisory committees
thatthedirectormayappoint e Do mied by thd?director-of-the-institute—o

WA ke The dlrector shall spealefeic
io member of all the educational unit’s of
he,educational unit and shall transmit the
faculty along with the director’s

: be an ex o
its-committees. br speak fo
recommendati the consulted

comimittee shall be appointed for each institute or
earch center by the officer to whom the educational unit is

The director/ekai= of an interdisciplinary instructional program shall be a tenured
faculty employeemember of one of the academie departments, schools or college
without either departments or schools participating in the program.

The director/chair shall be administratively responsible to the tenured faculty
employee serving as the chief administrator officer of the educational unit in which

the program is housed. The director shall respensible-to-the-dean(s)-of-the-college(s)
in—which—theprogram—istocated—and-advise the supervisory officialdean{s) on

personnel and other needs of the program in connection with budget planning. For
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these administrative purposes, the director /chairshall rely upon the advice of the

faculty employees who hold secondary appointments in the interdisciplinary

1nstruct10na1 program (see GR VII A.l b) a—eemm&te%é%awn—frem—faeu}ty

: : ! Hham-and

shall transmit the recommendatlons of the consulted faculty along with the

director’s/ehair’s recommendation, if these recommendations are different. Staff

employees shall be consulted by the director/chair, when appropriate, in the

development of administrative policies and on decisions that directly affect staff
employees.

A faculty advisory committee shall be appointed for ch “Minterdisciplinary
instructional program by the officer to whom the educatio it is administratively

responsible.




